
Our Procurement Disruptors series highlights industry leaders that drive change in the way 
procurement is being done today. We interview champions to see what they believe are 

trends in the industry and common pain points.

What challenges did you face as a leader in procurement?

Bill's to Journey in Disrupting Procurement Norms

With 38 years of experience, Bill has executed many successful
procurement strategies in various organizations. One of Bill's many
strengths is his ability to manage and align stakeholders across
various departments to successfully deliver on projects and
implement strategies.

Highlights of Bill’s career:

For this edition of Procurement Disruptors, we interviewed

Bill Somerville
Vice President Project Execution at Nauticol Energy Ltd

• Extensive experience in the design, construction, commissioning, quality and project management of 
pipeline, oil and gas, oil sands facilities, and offshore deep-water exploration.

• Successfully led teams through implementing strategic and operational contracting, supplier 
management, materials management and logistics.

• Mentored new generation of talent to transfer procurement knowledge from other industries.
• Helped companies improve and continue growing with their current procurement practices to have a 

competitive advantage by fostering a friendly and collaborative work environment.

• Having a clear scope and schedule to determine success factors and 
ensure everyone is trying to achieve a common goal.

• If you are not getting the desired result, do not repeat the same thing 
expecting different results. Change your approach and strategy.

• Know your supply chain fundamentals beyond price and delivery, 
management of supply chain risk and total cost of procurement and 
ownership.

• Insufficient resources to handle large recurring contract volumes every year. 
This hindered procurement's ability to create cost savings, manage contract 
compliance and risks. 

• Resourcing was predominantly distributed towards direct cost categories, 
resulting in a resource challenge within categories with high-touch activity 
(e.g. Information Technology).

• We need innovation and creativity to continuously improve and adjust to the 
everchanging supply market and our business’s needs. Sometimes this can 
be hindered by a singular focus on only standardization

• ETCH had a process that was well-thought out and crystal clear, making it 
simple for the teams involved. 

• As a firm, ETCH was able to deliver on every aspect of their promise –
bringing it back to the days of trust and delivery when working with 
suppliers.

• The team that ETCH brought continues to perform and grow the scope and 
relationships with their clients, long-term.  

What led you to hire ETCH?

ETCH had the pleasure of working with Bill on building and executing various procurement strategies 
within the oil and gas industry.

What advice do you have for the next generation of talent?

What is the secret to your success? 

“Companies don’t do business, people do business”

-Bill Somerville 

• Ensure you have a thick skin because it is always procurement's fault 
when things do not go right.

• It is important to work hard and continue learning new skills that are
versatile.

• Find your mentor, it doesn't have to be your management or industry.


